Data Governance & Management (DG&M) Capability Assessment Survey
1. Do senior leaders in your team/organisation support a strong data culture? (Best Practice should include Senior leaders routinely using data to inform their decision-making. They obtain or request evidence before making important decisions. They champion the value of data  across the organisation as a strategic asset and ensure all decision making is informed by data)
· None or very little (0 pts)
· Actively support (1 pts)
· Committed (2 pts)

2. Are you familiar with any of the data governance framework e.g. DAMA DMBOK, DCAM or your organisation’s preferred framework or involved in any data governance framework development?
· No (0 pts)
· Yes (1 pts)

3. Are you familiar with any or all of the following concepts/terminology? (score of 6 or more is 1 point)
· Data Governance
· Open Data
· Data Custodianship
· Data Management
· Metadata
· Data Quality
· Data roles e.g. Data Owner, Data Steward
· Data Compliance
· Data Lifecycle
· Data Strategy

4. What is your level of experience in terms of data analysis roles or data related projects?
· 0-2 years (0 pts)
· 3-5 years (1 pts)
· 5+ years (2 pts)

5. What is your level of experience in terms of Project Management (especially data-related projects)?
· 0-1 years (0 pts)
· 2-3 years (1 pts)
· 4+ years (2 pts)



6. What is your level of understanding in data privacy regulations such as GIPA, PPIP, HRIP, etc., and their implications for data governance.
· None (0 pts)
· Little or heard of it (1 pts)
· Familiar (2 pts)


Data Governance & Management (DG&M) Capability Assessment Score
Score of less than 6 – You need strong support to develop a data governance framework by yourself. Preferably someone or team who has successfully develop a data governance framework multiple times before. 

Score of 6-8 – You have basic knowledge to develop a data governance framework. Equipped with the right tool and knowledge, there is a good chance you can develop a data governance framework with trial-and-error approach. However, having someone or team who has done this before will help to remove any guesswork, hence reducing time and resources needed. 

Score of 9 or more – You are ready to develop a data governance framework. Using the currently Data Governance Toolkit information, Checklist and Template, you should have minimal challenges in developing a data governance framework. 



